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1) What social needs would

you like to serve by creating a

Mutual Aid Network?

We would like to demonstrate how real grassroots community economic development

can change the dynamic in a community.

2) Please describe your goals

for becoming a MAN pilot

site.

We intend to demonstrate how we can use timebanking, sharing, cooperative

ownership, and investment in social processes in order to bootstrap the time and

talents of people in an economically-exploited community to create a real, generative

human-scaled economic development engine.

We will do this by establishing a food buying club, creating a community-owned

grocery (or accepting a viable alternative if one presents itself), and creating

opportunities for members to advance their own initiatives for educational, recreational

or economic projects.

MAN Pilot Site Application Form



3) What are the

demographics/characteristics

of the community you plan to

serve?

Marlborough Planning District (MPD) data from Madison Neighborhood Indicators

Project Data for 2013 indicate that the area addressed by this project is home to

concentrated groups of vulnerable sub-populations. While many improvements have

been seen in Allied over the past several years due to intense community, city and

county efforts, it remains an area of concentrated poverty.

Data indicates that female-headed households make up 4 times as many of the

families here as that of the city as a whole. Parents are 3 times as likely to have no HS

diploma or GED here than city residents, and are much less likely to have a college

degree. 9 out of 10 MMSD students here are economically disadvantaged, compared

to 5/10 students city-wide. The poverty and unemployment rates are 3 times higher

than the city of Madison. Residents of African descent make up 34% of the population

here. Asian and multi-racial residents about 10%, and those of Hispanic origin about

24%.

A recent report from the Wisconsin Council on Children and Families (WCCF), Race to

Equity: A Baseline Report on the State of Racial Disparities in Dane County, presented

a stark picture of the economic gaps between Black and White populations in the

county. Some of the key findings: Blacks in 2011 had an unemployment rate of 25%,

compared to 5% for Whites – a gap twice as large as between Blacks and Whites

nationally. 75% of Black Children lived in poverty in 2011 compared to 5% of White

children – three times as large as the national gap. The gaps reflect unequal access to

economic and educational and social resources that enable low income families to

pursue productive participation in the economy, and push them to relatively isolated

neighborhoods with poorer infrastructure and fewer opportunities than Madison’s

thriving neighborhoods.

4) What is the geographic

scope of the planned MAN

pilot site (e.g. your block,

town, city, state, watershed,

etc.)?

The Allied Drive neighborhood, comprising around 4000 families. Boundaries are

shown here:

http://www.cityofmadison.com/neighborhoods/profile/1.html

5) Please describe the

overview of your current

initiative(s).

The Allied Community Cooperative is a project in the Allied Drive neighborhood to

address the holistic needs of residents in this low income neighborhood. We have

established a social cooperative with two primary focuses: health/wellness and

community economic development. 

With the departure of the final retail food outlet in the neighborhood, a Walgreen's

pharmacy, the Allied Coop turned its focus to developing a neighborhood-owned

grocery store, creating a food buying club in the interim.

Allied is a community that has been on the margins of the job market and to provide

formats where people can learn soft skills like working together, planning, problem

solving, project completion as well as hard skills necessary for any skilled trade would

be a huge benefit to helping people move from the margins and into the mainstream. 

Providing tools for economic self- sufficiency is the best way to counter poverty.

The Allied Community Cooperative began with a group of service providers and

resident leaders who want to work together to improve the quality of life in Allied,

through education and job skill development.

Mission statement: "To form a cooperative that includes Allied-Dunns Marsh

neighborhood residents and organizational stakeholders, so as to strengthen

individuals, families and the community through integrative services and activities that

promote physical, mental/emotional, spiritual, economic, social and environmental

wellbeing."

6) What pieces of the MAN

framework will you be adding

and why?

We will add a savings pool as soon as we're able, first to supply the material needs of

Coop projects, but also to begin collecting money that can be distributed directly to

neighborhood residents as no-interest loans for health or housing expenses, and to

build a pool of money that can be used to compensate more neighborhood residents

for their work, in addition to timebank hours and other shared resources.



7) Who are the

collaborators/partners/networks

that you plan to work with in

creating your MAN Pilot Site?

Our main partner is Willy Street Coop, and we also work with UW Center for

Cooperatives. The Allied Coop itself is a partnership between organizations and

neighborhood residents and we count about a dozen organizations as coop members.

We also aim to work with the Social Justice Center MAN, another local MAN site

coming on-line soon.

8) What is your proposed

decision-making process?

Our Board meetings and General Membership meetings use simple majority voting, per

the wishes of the Coop leaders.

We use Art of Hosting methods for leading our neighborhood gatherings.

9) What is your proposed

governance structure?

We are organized as a WI 185 Cooperative, with a Board of Directors using simple

majority.

10) What is your proposed

stewardship succession

plan?

We have a Board of Directors with staggered 2-year terms, plus a non-hierarchical staff

of 8. This project does not rely on one individual to be the sole champion, we have

been working as a team for several years and have already surmounted and planned

for rotating leadership.

11) What are your strengths

(e.g, infrastructure, natural

resources, institutional

resources, social capital,

intellectual capital,

capabilities, etc.)?

We are the group that initiated the project that inspired Mutual Aid Networks. We have

a long-standing group of people committed to improving conditions in the Allied Drive

neighborhood. The circumstances of the neighborhood (economically exploited for

generations) make it an excellent proving ground for MANs. If we can make MANs into

a community economic development engine in a neighborhood with conditions like

Allied Drive's we can apply the model very directly to racial and social equity and

justice.

In addition, we have received several grants and will be applying for soon-to-be-

available funding for cooperative development from the City of Madison.

12) In what areas do you need

assistance (e.g,

infrastructure, natural

resources, institutional

resources, social capital,

intellectual capital,

capabilities, etc.)?

We need a building! With space for partner organizations, workshops, our timebank

store, computers, and hosting our buying club.

And more ways to compensate residents of the neighborhood meaningfully for their

work. This can be partnerships that bring in resources like car repair, energy

assistance, cars, bikes, household necessities.

13) If there anything else that

you would like to tell us about

your site that these questions

have not covered, please

comment below.

this field shouldn't be required!


